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This is the conclusion of the EIM study ‘Corporate training 

programmes worth their while'. EIM included approximately 

2000 companies from 9 different industries in their study. A 

condition to attaining that training return is that the 

investments are geared to the corporate strategy.  

A 2.3% training return, 
provided it is geared to 
the corporate strategy 
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Particularly SMEs with distinguishable products or 
services benefit a lot from training. If they were to send 
1% more staff on training courses, their labour 
productivity would rise by 2.3%. 
 

1 in 5 employers do  
not believe in training 
 
Despite the forecast returns, nearly 1 in 5 

employers do not believe in the benefits of 

training. This is shown by a study conducted by 

Accountemps among nearly 1800 HR managers in 

11 countries. 

In France (38%) and Belgium (36%), belief in the 

useful effects of training is highest. Dutch 

employers relatively often reimburse all costs of an 

additional training course (67%). 

Here social skills are trained more often, whereas 

other countries are inclined to opt for substantive 

training programmes. The use of online training 

programmes very much lags behind both in the 

Netherlands and internationally. Source: EIM 



 

In the past, Egypt used to be a prominent 

country in the field of knowledge and expertise. 

Today too, the quality of higher education in 

Egypt enjoys a terrific reputation in the Middle 

East. A continuous improvement in scientific 

education ensures that today Egypt continues 

to provide its youth with a future full of 

opportunities based on a culture that breaths 

history. 

 

In May this year IBCT director Erik Boshuizen, 

on the invitation of the Egyptian government, 

visited Egypt for a quality scan of an ambitious 

HRD project within higher education. 

 

 

Securing knowledge in ‘university 
pyramid of quality’ in Egypt? 
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A vision on the future of education  

The project is aimed at the nationwide 
professionalisation of university 
lecturers and thousands of professors  
 

The project is aimed at the nationwide 

professionalisation of university lecturers and 

thousands of (assistant) professors. In addition 

to various discussions with a wide variety of 

actors within education, a visit was paid to one 

of the many HRD training centres, in this case 

the renowned university of Alexandria.  

. 

Erik Boshuizen gave a workshop on training, 

evaluation and quality assurance in the field of 

training educational professionals for the 

national committee in Cairo.  

. 

The Egyptian government and IBCT together 

explore the possibilities to secure the current 

positive developments for the future. In other 

words: they are thinking about the design of a 

‘university pyramid of quality’ in which Egypt’s 

‘knowledge for the future’ can be safely stored 

and secured. 

. 

At the end of the visit, the board, project staff 

and the Minister of Higher Education were 

reported to.  

. 

Egypt is one of the most populous countries in Africa. The vast majority of its estimated 78 million people 

(2007) live near the banks of the Nile River (about 40,000 km² or 15,450 sq miles) where the only arable 

agricultural land is found. Around half of Egypt's residents live in urban areas, with the majority spread across 

the densely populated centres of greater Cairo, Alexandria and other major cities in the Nile Delta. Egypt is 

famous for its ancient civilization and some of the world's most famous monuments, including the Pyramids and 

the Great Sphinx; the southern city of Luxor contains a particularly large number of ancient artifacts such as the 

Karnak Temple and the Valley of the Kings. Today, Egypt is widely regarded as an important political and 

cultural centre of the Middle East.  

 



 

Focus learning: an innovative 

approach with a bonus leverage 

The shackels of classic learning  
We expect courage, initiative, self-confidence, flexibility, 

responsibility, result oriented behaviour and perseverance 

from workers in business, science and non-profit sectors 

in society. Still we send them to training where they have 

to learn a certain “ideal” technique or system. In this 

classical learning approach there is one expert literally 

teaching the participants how to act. Even if you account 

for different learning styles it is still mainly a matter of 

one way traffic. But there is another way.  In focus 

learning there are no instructions whatsoever. Focus 

learning makes the participant discover and develop by 

seeing, hearing and feeling what is going on. That works 

better, faster and longer.  The learning process is owned 

by the participant in contrary to learning an “outside” 

technique. Participants learn to play their own best game 

in their own style using their own strengths. Also focus 

learning does implicitly bring more self-confidence, 

especially in high pressure situations. For instance taking 

a penalty in a Champion’s League final or presenting your 

sales and marketing plans for the Board of Directors. Next 

to self-confidence, impact and control, focus learning 

brings out authenticity. So focus learning has much more 

effect than just putting into practice all kind of pre-learned 

situation specific behaviour. Participants in training and 

customers recognize the trick in that and they will react 

with defensive behaviour. Instead of moving out of their 

position and be open for an alternative…  

 

Unleashing authentic power 
The essential part of focus learning is that the participant 

learns to learn. Through perception and concentration 

exercises. To be applied in all situations leading to self 

coaching. So there is not just one trick or technique. It is 

a matter of universal learning or “double loop” learning. 
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When people take part in a training programme, 

expectations about the effect are often far too 

high. After training, participants mostly return to 

daily work and pick up their daily patterns and 

routines without really changing. People want to 

change but they do not want to be changed. 

This is the case not only with participants in 

training but also with customers in general. So 

why don’t we take a critical and close look to 

our own training approach? 

 Focus learning is a continual process not only to 

take place in a laboratory non ecological 

training situation but in daily practice. And 

there is a bonus effect…  The specific focus 

that is needed in this process prevents stress 

and task oriented pressure to interfere 

performing your task at your own best. As 

focus takes such an amount of brain capacity 

that no room is left for mind clutter or 

interference whatsoever. And that is the 

leverage: 1) a better learning process and 2) 

stronger performance during stress situations. 

By putting in practice focus learning the 

participant will develop his or her mental or 

mind power. In classical learning there is quite a 

risk for implicitly bringing in mind clutter or 

interference as learning is based on “wrong” 

and “right” ways of doing things.  Focus 

learning is a meta-method that enables the 

participant to learn faster and better and 

optimize performance under pressure.  

 

 

Quality of learning is also quality of the 
trainer: the CT qualification  
EFFEQT maintains the highest quality standards 

for trainers. The CT mark guarantees our 

customers the highest quality they can get. For 

today and tomorrow. Our unorthodox, highly 

successful focus learning approach combined 

with the CT mark brings us the distinctive edge 

in a very competitive market and makes the 

foundation for healthy development of our 

customers and ourselves as a company.  

 

Drs. Geo van Dam CT is founder and owner of 
EFFEQT The Mind Power Company for business and 
top sports. See www.effeqt.com for info.  
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New! Annette Bak CT 
My name is Annette Bak and I work as a 

trainer/developer at KLM In-flight Services. I train 

executives onboard and am involved in the 

implementation of the training policy and the 

development of new training programmes. I still 

regard it a privilege to work as a trainer. What a 

great profession! It is as if you travel along a bit 

with a person’s development and this continues 

to be captivating and surprising.  

. 
 
“As a trainer, you cannot afford to lag 

behind within this development The 

annual update of your education 

planning is a time of ‘reflection’…” 

…” 
The trainers/consultants are personally 

responsible for preparing a proper personal 

development plan, for discussing this internally 

and for subsequently realising it.  

The IBCT offers us a crystal clear structure which 

objectively guarantees the knowledge 

development of trainers. In addition, the IBCT 

periodically assesses whether the internal clients 

(e.g. course participants) of our 

trainers/consultants are satisfied. Discussing the 

status of the development plans in the IBCT 

directory is a recurring item during the annual 

reviews. We guarantee the external quality of the 

training expert by means of the IBCT individual 

certifications. The trainers are aware that we take 

their developments seriously, that we guarantee 

quality and also that we arrange this to be 

evaluated externally an on annual basis. 

Certification provides my employer and clients 

with a direct insight into the level at which I 

operate. I hope to inspire my colleagues to follow 

the same route and to choose for certification 

also. Onboard training for executives is aimed 

particularly at teaching participants to reflect. 

They are taught to develop their own qualities 

and recognise their own pitfalls. They know what 

their own norms and values are and learn to 

perceive others with an open mind.  

As a trainer, you cannot afford to lag behind 

within this development. The annual update of 

your education planning is a time of ‘reflection’: it 

helps to consciously think about yourself, to self-

study as a trainer and to keep an eye on the 

continuous process of personal 

professionalisation.  IBCT’ professional advertisement campaign informs the public about  
the CT mark and creates recognition. 

 



Personalise your trainer post with a relief print 

stamp. This special stamp enables you to give 

your post and Participation Certificates of the 

training institute an added chic look. For post, 

use the stamp straight on the stationery. The 

result is a chic, raised watermark. Stick-on seals 

are available for participation certificates and 

diplomas. You can add a relief to these seals too 

by means of the relief print stamp. 
 

 

On 24 March 2007, IBCT held an Asian 

workshop in Utrecht. Under the supervision of 

trainer Drs. Marielle Cheung CT from Elevation 

and the Indonesian actor Dady Hastjarjanto, 

participants and guests took an in-depth interest 

in management and training issues within the 

Indonesian culture.  

 

 

The workshop varied in terms of format and was 

practical and interactive. The atmosphere was 

relaxed and afterwards the workshop was 

evaluated whilst enjoying a satay buffet. 

Everyone was enthusiastic and satisfied.  

 

 

Are you interested in attending a cultural 

workshop? Please contact Marielle Cheung on 

the following telephone number: +31 

653629210. 

IBCT workshop in the 

Netherlands: a relaxed 

atmosphere to exchange 

ideas and learn 
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You can order the relief print stamp from the 
company Stempel 539 via www.stempel.nl or call 
+31 10 2847197 during business hours. 

 

Personalise your post 



 

 

 

Singapore Learning Centre of Philips Medical Systems 
certifies teaching staff of the corporate campus 
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Director Ir. Ton Jansen (right on the photo) received 

the IBCT hallmark from Erik Boshuizen.  

Last year, a high-tech campus of Philips Medical 

Systems was opened in Asia. In the Singapore 

Learning Centre, engineers from the Asian Pacific 

region are trained in the installation and maintenance 

of advanced medical systems of Philips.  

Teachers from countries such as Singapore, Japan, 

Taiwan and China all received their IBCT certificates. 

 


